LUKAN SERVICES LLC.

Data & Systems Engineering ® Program Management ¢ Cyber Governance e Machine Learning

UEL: VZWQXKTZXXJ2 CAGE: 26GR7
Structure: Single-member LLC, Small business

HUBZone: application pending; principal office in a qualified HUBZone,
Cocoa, Brevard County, FL

COMPANY OVERVIEW

Primary NAICS: 541511
Secondary NAICS: 541512, 541611, 541618, 541519
PSC: R408, DAO1, DAO2

Brevard County technology and program management firm, established in 2021 and led by its owner, who brings over 35 years of
hands-on machine learning, database engineering, systems integration, and project management experience at large enterprise clients,
including national retail and media brands. Offered to federal, state, and local agencies that need data, systems, and security work led by
one accountable expert from design through delivery.

CORE COMPETENCIES

Data & Systems Engineering

e Database architecture and migration (SQL
Server, Oracle, Netezza, DB2, PostgreSQL,

MySQL, MongoDB)

Terabyte-scale data marts and reporting
Data cleansing and standardization

ML, Fraud detection systems

LAN/WAN and hybrid infrastructure design

Program & Process Management

Security & Governance

Program and project management (ITIL 4) e |dentity and access management,
Business process management and single sign-on

optimization ® Zero Trust access architecture
Build-vs-buy and platform consolidation ® AWS security and compliance
analysis documentation

Executive and CFO-level performance ® Log governance for forensics and
reporting audit

SELECTED PAST PERFORMANCE (PRINCIPAL'S EXPERIENCE, BROUGHT TO LUKAN SERVICES LLC.)

How performed Scope and results

National retailer
(Macy's)

IPG Media Brands
(UM/J3) Data Manager

Adorama, AWS
security and
compliance

Satcom Direct,
financial systems
analysis

Lands' End,
cybersecurity and
identity

Nationwide media
company

WHY WORK WITH US

Principal’s prior NY
s-corporation; 11+ year
direct engagement

W-2 Employee

W-2 Employee

W-2 contract through a
staffing vendor

W-2 contract through a
staffing vendor

W-2 employee, VP of
Enterprise IT Systems

Led process automation and systems programs. In two of many assignments,
eliminated work equivalent totaling approximately 1,500 FTEs (~$95 million
annually). Architected/implemented a ML fraud detection system analyzing over
100 million transactions per year. Architected/implemented terabyte size
datamart combining five divisional marketing regions into one common data mart
from 5 disparate systems. Sustained efficiency gains for the rest of the engagement
and reported monthly to Fortune 100 CFO then transitioned to the CMO.

Architected and managed a terabyte-scale datastore that ingested 97 disparate
feeds into one common structure. Built an ML algorithm for data tracking,
reporting, and automated notifications, improving analytics team efficiency.

Directed AWS security and regulatory documentation for third-party integration
with Amazon Shopping, validating APl boundaries, encryption, and logging
coverage.

Audited billing and accounting workflows across MS Dynamics GP, Deltek, and
COMSAT ERP. Identified 40 efficiency opportunities and delivered a
custom-vs-COTS roadmap for single-platform consolidation, plus automated
executive reporting.

Project manager, business analyst, and technical lead on IT asset management,
IAM, and SSO rollouts, enforcing Zero Trust principles across corporate and retail
operations.

Designed, sales, managed and deployed an on-premises Windows ERP across 50
distributed subsidiaries and ran its full lifecycle through 24/7/365 production
deadlines.

e Engineer and project manager in one. The person who scopes your requirements also writes the schema and runs the schedule.

o Measured results. Documented savings at large-enterprise scale, not just activity.
e Local and HUBZone-qualified. Based in Brevard County for fast on-site support of Space Coast defense, aerospace, and launch
customers. HUBZone certification pending.

e Database-first discipline and first principles engineering. Data models are built correctly before applications are layered on, which

reduces rework.

Contact: Donald Detelj, Owner/Managing Member | 321-890-4471 | don@Ilukanservices.com | lukanservices.com | Cocoa, FL 32922
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